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Meeting Rules

• Presentation Material will be presented first

• Questions may be asked 

• As time permits

• Applicable to current topic only

• Discussion - 2 minutes maximum

• Board Member may ask to “Parking Lot” discussion for later time

• Meeting hard stop at 8:20 PM

Welcome & Introductions



Welcome New Residents!

Welcome & Introductions

• Officers:

• Brad Gladish (President) 

• OPEN (Vice President)

• Patrick Retko (Treasurer)

• OPEN (Secretary)

• Committee Chairpersons:

• Design Review – Jason Jacobs

• Decorating – Position Open 

• Event – Christine Martinez

• Welcoming – Position Open 

2017-2018 HOA Leadership

• Directors:

• Brad Gladish 

• Larry Mollenkamp

• Patrick Retko

• Donna Sabo

• OPEN



Board of Director Elections

2018-2019 HOA Leadership
Candidates approved by nominating committee.

– Patrick Retko

– Jason Jacobs

Brad Gladish (1 Year Remains)

Donna Sabo (1 Year Remains)

Patrick Retko – 2 Year Commitment

Jason Jacobs – 2 Year Commitment

OPEN – 1 Year Commitment

After results of election from resident attendees at HOA Meeting…

REELECTED

NEW

OPEN

EXISTING

EXISTING

– Zero nominations from the floor



Meeting Agenda

Hampton Place Homeowner’s Association

Developer 
Updates

Budget & 
Financials

Community 
Updates



Developer Updates

Hampton Place Homeowner’s Association



Development Tree Lawn Trees

Phase II & III Trees (FREE):  Coming This Spring

Location: Tree lawn except some cluster lots

Developer Updates

Cleveland Select Pair Malus Spring Snow

Height: 30-40 ft
Width: 15-20 ft

Height: 20-25 ft
Width: 15-20 ft

Installation Includes:

 digging hole
 remove bad soil
 install new soil
 Stake
 mulch

PHASE I TREES: 
Available $300

See Online Website Form

Estate Lots Cluster Lots



Developer Updates

PHASE IV

78 Homes
Pool & 

Poolhouse
Entrance 

Turning Lane



Pool & Poolhouse
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Pool & Poolhouse

3D Model

https://www.google.com/maps/@41.3637574,-82.0459657,105a,35y,219.53h,11.01t/data=!3m1!1e3


Pool & Poolhouse

Poolhouse



Pool & Poolhouse

Poolhouse

• Updated from one toilet per
men’s/women’s restroom to
4-5 per room



Pool & Poolhouse

POOL & 
POOLHOUSE (PHASE I)

READY FOR USE

FINAL DESIGNS MAY VARY FROM PROPOSED ABOVED

MEMORIAL DAY
2018*

*Subject to change if 
circumstances dictate.



Pool & Poolhouse

POOL RULES COMING SOON!



Pool & Poolhouse

Long Term Investments in Hampton Place 

2018

• STRONG Resident Preference Swimming Pool (sized correctly for community)

• Poolhouse (sized correctly for community and pool attendance)

COST TO THE HOMEOWNERS ASSOCIATION FOR UPGRADED POOL: $97,000

• Larger Pool ($36,000)

• More Concrete (+$32,000)

• Larger Poolhouse – Required by State (+$29,000)

HOW IS THIS BEING PAID FOR?  - New Home HOA Capital Contributions



Pool & Poolhouse

New Home HOA Capital Contribution

• EVERY NEW HOME starting in Phase I have paid a “Capital Contribution” to 

the Homeowner's Association + prorated dues based on move-in date.

• Phase I through Phase III – Capital Contribution Fees went to paying 

off developer loan for entrance (approx. $20,000)

• Phase IV – V (Partial) – Capital Contribution of next 130 homes will 

pay off loan to developer for upgraded pool costs.

RESULT = Individual dues do not go up to cover capital expenses.



Capital Contribution Strategy

2018 Long Term Investments in Hampton Place 

• Continue to raise funds for major capital expenses (clubhouse, playgrounds, 

etc.) using capital contributions.

• Even with more homes coming in, dues might be lowered at a slower pace 

to allow funds to still raised for resident requested major capital expenses.

PRIMARY GOAL = NOT RAISE DUES



Pool & Poolhouse

RESIDENT SUBMITTED QUESTIONS:

1. What will the hours of operation 
be for the pool? 

2. What dates will the pool be open:

3. Would [the HOA] consider putting 
up trees to give more privacy to 
homes whose backyards now feel 
more exposed.

When school is in session:
Mon-Fri 4:30 PM -9 PM

Sat-Sun-Holidays 11 AM – 9 PM

When school is not in session (Summer Break):
Daily 11 AM -9 PM

Season:  Memorial Day – Labor Day
*At this time, still on schedule for Memorial Day 2018 – Subject to Change

The Homeowners Association could discuss putting up 
landscaping for privacy.  

There have been numerous similar requests since the 
beginning of development for various new privacy 

“exposures”, and are typically not done at the expense 
of the Homeowners Association.



Pool & Poolhouse

RESIDENT SUBMITTED QUESTIONS:

1. To be fair and reasonable, whoever 
is using the pool is the one who 
has to pay.  He/She can access pool 
via electronic key.  If some people 
are too old or too busy to use the 
pool, they still have to pay the pool 
fees?  That’s nonsense.  

It is uncertain that the pool 
increases the house value, since 
buyer can deter to buy houses 
when seeing the HOA high price.

The pool and poolhouse are were included in the 
development plans by the developer and builder for 

use by the entire Hampton Place Community.  

All rules, regulations, investments, services, events, 
etc. are for all of Hampton Place residents whether or 

not there is direct benefit.

As mentioned, the HOA Leadership has made all 
attempts to provide the required services at the most 

reasonable cost (including supplementing dues for 
2018 by $7000).



Developer Updates

RESIDENT SUBMITTED QUESTIONS:

1. Will the Stoney Ridge Entrance be 
as attractive and welcoming as the 
Rt. 83 Entrance?

2. When will the improvements be 
made to get access to the 
mailboxes.  Specifically, the 
Atlantic Ave boxes.

3. Why are we paying for two 
management companies in year 
2018?

This is a developer decision while the land is owned by 
them.  At this time, there are no intentions to have as 

an elaborate of an entrance as Rt 83.  The city has 
approved Rt. 83 entrance to be the main entrance.  

The HOA could decide to add entrance in the future.

This is definitely on the radar of the current Board of 
Directors.  Any movement of the mailboxes or 

enhancements to the pads will be at the full expense 
of the HOA and will require approval from the North 

Ridgeville Post Master general.

We are in the process of reviewing options and 
associated costs.  More information should be 

available in the next few months.



Budget & Financials

Hampton Place Homeowner's Association



Budget & Financials

HOA Maintenance



Budget & Financials

BUDGET QUESTIONS:

1. Since we supplemented the dues 
for this year with last year’s 
surplus, does this imply that dues 
could raise to $512 for 2019 or 
would it remain the same as our 
development grows with more 
residents?

Dues are reviewed each year and 
assessed based on development 
need. With that said, our hope is 

dues will not rise since more homes 
will be built and will be able to 

cover the cost.



Budget & Financials

RESIDENT SUBMITTED QUESTIONS:

1. Why are you making us all pay for 
phase 1 mailbox numbers?  Several 
have already done it themselves.

2. What are we paying real estate tax 
and title processing on?

3. Why are we paying for two 
management companies in year 
2018?

For the benefit of the aesthetics of the community, the 
Board felt it best to have a consistent look for all 

mailboxes numbers.  Moreover, safety services have a 
preferred format for easy reference in emergencies.  

*Those residents who already have numbers will 
receive a credit to reimburse costs already spent.

Anytime land/assets are deeded from Valore Builders 
to the Homeowners Association, the HOA is 

responsible for the taxes and title processing costs.

With the HOA changing from Barnett Management to 
Titan Management, both companies are being payed 

for partial year.

• Barnett Mgmt: Jan 1 – Mar 31, 2018
• Titan Mgmt: Feb 1 2018 – March 31, 2019 

*Two month overlap for transition 



Budget & Financials

RESIDENT SUBMITTED QUESTIONS:

1. What type of overhead insurance 
for while the real estate for land 
listing is $179.56.

2. What are the overhead cost for 
HOA Service Operation (HOA 
official salary paid)

3. Do you have a separate electric 
and water meters to substantiate 
the Entrance utility and 
maintenance listing cost.

The Homeowners Association is legally required to 
hold insurance for…

• All Homeowners Association property (common 
area land/sidewalks, entrance signs, walls, 
fountains, ponds, etc.  Now pool/poolhouse

• Liability Insurance covering common areas. 
minimum $1,000,000, $300,000 property damage

All overhead costs for HOA are outlined in the detail 
budget.  All HOA members are volunteer and are not 

paid (per Code of Regulations Art III, Section 7).

Yes, there is a separate electric meter.  There is no 
water cost as pumps and irrigation are drawn from 

entrance ponds.



Budget & Financials

RESIDENT SUBMITTED QUESTIONS:

1. Entrance Mulch Flowers cost listing 
is about $2600.  We’ve seen only 
cheap annual flowers and mulch 
costing a maximum of a few 
hundred dollars.

2. Management 1st time violation 
letter cost is about $1300 while 
stamp cost 46 cents per letter per 
115 houses in the area.  And not 
every house has violation.  If none 
of HOA official is on salary, can you 
substantiate the above extreme 
spending costs?

Contracts are reviewed each year with multiple 
vendors. As in years past $2600 is competitive for 
mulch and flowers including the material and 
installation and removal (flowers).

Note: Mulch is located in entrance island, entrance 
walls, around all the trees along Rt 83 and all the trees 
at entrance fork in the road Atlantic/Harbor.

Violation management is administered by Barnett 
Management who charges the HOA $8.50 per letter.  
After first violation notice, this cost is passed off to 

resident in violation.

The Board of Directors also believes $1300 is high for 
2017 and does not coincide with the number of 

violation notifications.  Over the past 30 days, the 
Board and Titan Mgmt have asked Barnett Mgmt for 
details via phone, email, etc. and has not received a 

response.  This is still a work in progress.



Budget & Financials

RESIDENT SUBMITTED QUESTIONS:

1. During the previous three years, 
more home owners have moved in, 
but the HOA fees are not 
decreasing.  Can you explain and 
substantiate that?

2. Is there any HOA Official on the 
role of budget/expense auditing?  
This is common practice an any 
organization to avoid financial 
errors in calculation or financial 
abusing.

With every new phase has brought new expenses and 
often not enough homes to offset the new costs.

• Phase II had two new ponds and common areas 
that required maintenance, title and taxes.

• Phase III has two new pond and common areas 
that require maintenance, title and taxes.

• Phase IV has swimming pool and all associated 
costs to manage and maintain.

• Residents wanted entrance and phase I/II creek 
fences replaced; Phase II swale issue.

Yes, the HOA treasurer is responsible for monitoring all 
finances along with the management company and are 

audited, at minimum, on a monthly basis.  There are 
procedures in place for full transparency of expenses.



Budget & Financials

RESIDENT SUBMITTED QUESTIONS:

1. $2400 For Geese Control?

Geese control is a reoccurring expense for many years and are responsible for coming multiple times a day, 
as needed, to chase way the geese from all areas of Hampton Place. The lowest cost vendor was selected.

Reasons:

• Accumulation of droppings and feathers. Each Canada goose can produce 1-2 pounds of droppings each 
day. This adds up to quite a mess when you have 50 or more geese on site and can be very labor 
intensive to manage the cleanliness of your location.

• Droppings can be a health risk and can carry Salmonella spp,. E. coli, and Listeria spp. Heavy 
concentrations of goose droppings can also contain nitrogen which can pollute ponds and lakes, leading 
to excessive algae growth and reduced water quality.

• Aggressive nature. Geese become very protective around their nests or goslings and may attack pets, 
children and adults.  Residents have been chased by geese on Hampton Place Sidewalks.

• A neighborhood dog, or individuals scaring geese are not effective. Without a full service, geese will just 
migrate from one pond/common area to another.



Budget & Financials

RESIDENT SUBMITTED QUESTIONS:

1. Why are we paying for snow 
removal?  Why $2000 for where 
and what?

Per city ordinance, all city sidewalks 
must be cleared of snow by the lot 
owner.  

The Hampton Place common area 
sidewalks are owned by the HOA 
and must be cleared of snow as well.  
See red areas on the left.

Residents have shown interest at 
assisting with snow removal at a 
much lower cost than commercial.

*Commercial proposals have ranged from 
$220+ per snow event to $50,000 for the 
entire season.  With the snowfall to date 
using the pricing above, the Board 
estimates Hampton Place would have 
already had to pay over $15,000 this 
season ($130+ in additional dues).



Budget & Financials

Association Dues Timeline

• $450 Dues Received – April 20, 2018 by 4:00 PM  (Check or Credit/Debit)
Hampton Place
c/o Titan Management
34760 Center Ridge Road
P.O. Box 39531
North Ridgeville OH, 44039

• Late Payment Penalties
• April 21, 2018 ($450+$35 Penalty I) = Total $485 
• May 1, 2018 ($450 +35 Penalty I +$35 Penalty II) = Total $520
• June 8, 2018 & Beyond (Lien on House)

• Removal Requirements
• Payment in full (with penalties) - $520
• Payment of all fees related to lean - $250+

Invoices went out week 
of March 12, 2018



Community Updates

Hampton Place Homeowner’s Association



Hampton Place Website

• hamptonplace.org

• HOA Overview

• Announcements

• Calendar

• HOA Documents

IMPORTANT

• Design Review Requests

• Common Area Service Requests

• Report Violations (Titan Mgmt)

Community Updates



Communication Updates:

Increased Usage of:

• eNotifications
Email

• Hampton Herald
e-Newsletter

• Facebook & Twitter
hamptonplaceNR

• Event Signage
Entrance Island

Sign up online if you have not yet done so!

Community Updates



COMMITTEE UPDATES

• Design Review Committee

• Event Committee

• Holiday Committee

• Welcoming Committee

Community Updates

JOIN
TODAY!



Design Review Committee
Chairperson:  Jason Jacobs (Atlantic Ave)

Purpose:  To review lot “upgrade” plans submitted by residents and ensure 

they are compliant with all HOA Governing Documents.

Overview:

Community Updates

Go to
HOA

Website

Click
Submit

Design For 
Review

Complete 
online 

form with 
drawings

Receive 
Design 
Review 

Response

TICKET # ASSIGNED – STATUS TRACKING AVAILABLE



Decorating Committee
Chairperson:  Position Open

Purpose:  To decorate Hampton Place common areas for various holidays. 

2018 Plans:

• Entrance Holiday Lighting

• Entrance American Flags

Community Updates



Event Committee
Chairperson:  Christine Martinez (Harbor Dr.)

Purpose:  To plan and coordinate all-resident events for Hampton Place

2018 Plans:

• Easter Egg Hunt

• Opening Pool Party

• Move Night

Community Updates



Welcoming Committee
Chairperson:  Position Open

Purpose:  To greet new residents and provide Homeowners Association 

information

Community Updates

• Provide Welcome Kit

• Encourage online registration

• Ensure “Welcome Letter” received from Titan Management



Homeowner’s Association Meeting

Resident Q & A
What is the total home count for 
Hampton Place?

312 – Subject to Change

What can be done to curtail 
speeding?

Hampton Place has been approved to purchase a radar sign (~$3600), 
considered the most effective way to reduce speeders.  The city has 
recommended we hold off on purchasing our own, as they recently purchased 
two.  Hampton Place will be on their priority list for usage.

The Board of Directors will review at future time whether or not it would be 
beneficial to purchase our own for the development.



Hampton Place Homeowner’s Association

THANK YOU!


